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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  

OUTCOMES COMMITTEE MEETING  
 

Held on TUESDAY 4 February 2020; 8am to 9:15am at the School 
 
 
 
ATTENDANCE 
 

Present: Role 

Helen Fitzpatrick (HF) Chair of Committee & Co-opted Governor 

Honey Sarfo (HS) Parent Governor & Chair of FGB 

Grace Obado (GO) Parent Governor 

Penny Smith (PS) Headteacher 

Claire Keady (CK) Staff Governor 

  

In attendance:  

Rachel Cleverton (RC) Deputy Head of Inclusion  

  

Apologies:  

James Scutt (JS) Assessment Lead 

  

Clerk to the Committee:  

Ghulam Abbas (GA) Clerk, Hackney Learning Trust 
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Welcome/Apologies/Consent for absences   

1.1. Apologies were received from JS and accepted by the Committee.  

1.2. The meeting was confirmed as quorate. There were no new declarations of interest. 

 

2. Election of Chair and Vice Chair 

2.1. HF had been elected as Chair of the Committee at the last meeting. Hence nominations were 
sought for the Vice-Chair position. 

2.2. After a discussion about the role, GO nominated herself. The Committee unanimously 
AGREED for GO to become the Vice-Chair.   

 

3. Minutes of the Last Meeting and Action Taken (if any) 

3.1. The minutes of the last meeting held on the 19th November 2019 were APPROVED as being 
accurate. There were no other matters arising from the minutes and the Chair had taken no 
urgent action since the last meeting.  

 

4. Review of Committee Terms of Reference  

4.1. These had been reviewed at the last meeting so no further action was required.  
 

5. Whole School Autumn Term Standards Report 

5.1. This Standards Report shows the attainment levels achieved by pupils at the end of the 
autumn 2019 term following a writing assessment and classroom tests in reading and 
mathematics. Information from the teacher assessment and tests is then fed into Target 
Tracker which then indicates whether a child is working above, at, or below age related 
expectations. There are then internal pupil progress reviews held for each pupil with teachers 
with the view of how best to support the learning of that pupil.  

5.2. This report covers the autumn outcomes achieved by pupils across the whole school from 
Reception right through to Year 6. These reports are produced three times a year at the end 
of each term, though progress of pupils is continuously monitored. Also, given the context 
and complexity of the school, a report that specifically addresses SEND outcomes will also 
be produced. The reason for that is typically in each cohort there are about 25% of children 
working below age related expectations (ARE) and within that group there is a huge range of 
abilities. There are cusp children who with some support will reach ARE and others who 
have SEND needs who will struggle and may never be able to meet ARE despite support. 

Reception 

5.3. RC began by recapping on the EYFS autumn predictions following the baselines that were 
done. The predictions for 2019/20 were that 67% of the cohort would make a good level of 
development (GLD). At that point there were nine children on the SEND Register with five on 
Education Health Care Plans (EHCPs) and a further six identified as potentially about to go 
on to the SEND Register. There were also 14% of children predicted to be exceeding ARE 
by the end of the academic year.   

5.4. On page 5, the report shows that the school is on track to achieve its predictions. In 
Reception, 64% of pupils are currently working at or above ARE in Reading, Writing and 
Mathematics (RWM), which is a good indication of GLD. Within that there are 21 children in 
the cohort who are working below. Fourteen of them are on the SEND Register which is an 
increase of five children on to the register since the baselines.  

5.5. In addition, three further children have been identified through Launchpad as having speech, 
language and communication difficulties (SLCD) and one child is in the process of a CAMHS 
referral. These four children are not yet on the SEND Register but are part of the group of 
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children who are working below ARE. The children working below have all have a SEND 
context so, it is difficult to discuss the 21 without talking about SEND. That accounts for 19 of 
those working below and the two remaining children are focus children for this term and the 
school is supporting them so that they can reach ARE. Out of the nine children identified with 
SEND in the autumn term, the school has now identified a further two children that will 
require EHCP applications.  

5.6. Also, there is a significant overlap between Pupil Premium Grant (PPG) and SEND groups – 
currently 35% of PPG children are on the SEND Register and this will rise to 52% by the end 
of the academic year. That reflects why 50% of PPG children are working below ARE.   

5.7. Children exceeding ARE, is in line with the school’s predictions from the Autumn 1 outcomes 
meeting. On progress, 80% of children have made the expected two-steps progress since 
baseline, which is positive. In reading 12 children, in writing 11 children and in maths 9 
children have made just one step progress, so everyone is making progress. Of the children 
who have only made one-step progress, 77% came from the school’s nursery cohort and had 
very high baselines, so it has been identified that they really need high levels of challenge in 
Reception. Moving into Spring 2, Read Write Inc is working with that high ability group with 
one child having already been identified to move into the Year 1 Read Write Inc group.  

5.8. There is also one child who has made no steps progress, they have very complex SEND and 
all professionals have agreed that it is most appropriate that a specialist SEND setting be 
found for them. There is another child that came in autumn 2 and has no baseline data from 
which to measure their progress against. The tables on pages 7-9 of the report, provide 
further details of pupils’ progress in literacy, maths and communication.  

5.9. HS asked about the child that had made no progress and whether they could be 
supported if they stayed on at the school? No, the school would not be able to support 
them, as they working at under one year of age and need a specialist setting. The parents 
have now realised that as well and agreed that a specialist setting would be the most 
appropriate setting for their child. Hackney Learning Trust (HLT) are currently consulting with 
specialist SEN settings to find a place for the child.  

5.10. Also, linked to this and through the F&R Committee, Governors have challenged HLT over 
the volume of SEND children at Shoreditch Park. Governors are asking HLT to be proactive 
and take ownership of how they are going to manage admissions into the school given the 
high numbers of SEND children in Reception and the demands that places on the school. 
There are so much teachers in Reception can do given the high numbers and complexity of 
need. HS asked what does this actually mean for the school? If the school gets a similar 
Reception cohort next year then an additional teacher with a SEN focus will be needed. It is 
currently challenging enough to support children in Reception. There are 12 interventions 
happening in Reception at the moment plus five children on EHCPs accessing ARP provision 
every afternoon. The school is leaning heavy on its ARP provision to manage at the moment, 
which is unsustainable if the volumes keep increasing.  

5.11. HF asked if there was any indication of what support HLT may provide? At the meeting 
with them they were interested in establishing the cost per child and wanted to come and see 
the provision. The school is pushing for that to happen and can show that the costs incurred 
go way above the notional SEN budget that the school has been given by HLT. Whether the 
school will get reimbursed for additional spend is doubtful but the school would like to see a 
change in HLT’s processes going forward. So, the school is pushing for a meeting with both 
the Heads of SEN and Admissions respectively, to review and ensure the school’s SEN 
notional funding is appropriately allocated based on need and to stop new SEN children 
being sent to the school in July, which does not give the school anytime to prepare for them.  

Year 1 

5.12. PS reported that attainment of children in Year 1, was quite similar to how children left 
Reception and is around 66%, which is quite low. However, the children have made sufficient 
steps of progress. The lack of improvement is mostly due to the gap in learning expectations 
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from EYFS to Year 1. However, the school is confident by the next checkpoint the 
percentage of children at ARE in RWM will have increased to around 70%. 

5.13. HS asked what the usual year-on-year percentage was? This year, Year 1 is very SEND 
heavy as it was the first Reception cohort with high levels of SEND. However, if you take out 
children with EHCPs then the percentage would rise to the mid-70s which would then be in 
line with national averages for the end of Key Stage 1 (KS1).  

5.14. Boys make up the vast majority of the SEND profile across the whole school. About 80% of 
the SEND register is boys. PPG children are currently at 50%, 50% and 64% in reading, 
writing and maths respectively. There is a need to review the expectations for these children 
as there is large overlap between PPG and SEND, which compounds matters. PPG children 
without SEND are doing better than their peers.     

5.15. HF asked why two Turkish Kurdish Cypriot (TKC) children had not made the expected level 
in reading but had been at ARE at the end of EYFS? These children are being supported and 
the school is expecting to them to improve and reach expected levels.  

Year 2 

5.16. For Year 2 children, reading, writing and maths outcomes are around 72%, which is an 
increase from how they left EYFS.  

5.17. Again, there is a difference between girls and boys and in some cases, it is quite significant. 
So, for Boys’ reading the gap is 16 percentage points. Again, SEND is a factor. All the 
children with SEND in Year 2 are boys.  

5.18. PPG is rising which is good. There is gap between PPG and non-PPG children but it is not 
as big as what the difference was in Reception.  

5.19. In terms of end of year predictions, the attainment outcomes are broadly where the school 
was expecting children to be at the end of the year.  

Year 3 

5.20. Year 3 is often categorised as a lost year; therefore, the school has changed its management 
structure around it. The Assistant Head for Years 1 and 2 is now also responsible for Year 3, 
which has bought greater continuity and there is no longer a dip in Year 3. 

5.21. The percentage of children at the expected level in reading, writing and maths is broadly 
70%, which is in line with their KS1 outcomes. The children at greater depth is broadly 20%. 
There is only one child with an EHCP in Year 3 but the percentage of SEND is high at 30%. 
This is because the cohort has high number of children with additional needs that do not 
meet the threshold for an EHCP. Also, it is a small cohort with only 46 pupils which then 
compounds the percentages when there are 15 children on the SEND Register.  

5.22. In Year 3, nine children have arrived since EYFS, and a further eight children since Year 2. 
So, mobility is high and needs to be tracked carefully. 

Year 4 

5.23. In Year 4, reading is at 78% which is in line with their KS1 outcome. Writing is around 72% 
and maths is at 75% which again are in line with their KS1 outcomes. There are 60 children 
in this cohort so, this cohort is full.  

5.24. In terms of SEND, 25% of the cohort on the SEND register with three children having 
ECHPs. The Year has had a lot of additional mentoring and interventions as it has two strong 
NQTs to support it. The school is pleased with the progress being made in this year group. 

5.25. Also, pleasing is that the children at greater depth in this year group are really working at 
greater depth and are very able children. So, the school can anticipate some really high 
scores in the end of Key Stage 2 tests. 

Year 5 
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5.26. Year 5 is really important and hence the school is tracking the progress of these pupils very 
carefully as they move into Year 6. The good news is that reading is at 80% which is a 
significant improvement from their end of KS1 outcome of 75%. Writing is around 75% and 
maths is at 77% which are in line with their KS1 outcomes.  

5.27. Greater depth attainment has also risen significantly since the end of KS1. For example, in 
maths at the end of KS1, 18% of the cohort was at greater depth and now it is nearly 32%. In 
reading greater depth has improved 22% to 33% and in writing from 18% to 25%.   

5.28. The Year 5 cohort has seven children with EHCPs. HS asked if any of the remaining 10 
children on the SEND register would be able to get ECHPs to help support them with 
the transition to secondary? ECHP thresholds are high and it is possible that some of 
these children may never reach ARE and also never meet the threshold for an ECHP. HS 
asked what then is the support for these SEN children when they move to secondary? 
This will depend on the secondary school and their transition arrangements but over the last 
few years secondary schools have been taking transition much more seriously.   

Year 6 

5.29. At Year 6, there have been no significant changes, and the school is on track to achieve its 
end of year predictions. However, there is some mobility in that two children have left Year 6. 
Once again, there have been significant increases in the number working at greater depth 
from their KS1 checkpoint.       

 

6. SEND Report 

6.1. RC started by reporting the school context; currently 27% of pupils on roll are on the SEND 
register, which is 111 children.  The main category of needs are speech, language and 
communication and ASD needs. There are currently 29 children with EHCPs in the school 
with one EHCP application that the school is awaiting an outcome on.  

6.2. Taking the five children with EHCPs in EYFS, as discussed earlier there is one child that has 
made no progress. However, there is one child that has made exceptional progress. That is 
because they are really benefitting from the ASD specific support and have made four steps 
worth of progress, which is extraordinary. The remaining three children in this context have 
all made progress, two of them have made sufficient progress and the other child has made 
one-step progress.  

6.3. On average the SEND support children are making sufficient progress – i.e. two-steps 
progress – in line with the school’s non-SEND pupils. However, in some year groups there 
are a few discrepancies, taking each year group in turn. In Year 1 on average SEND pupils 
are making two-steps progress but there is one child who is not making much progress and 
has been identified for counselling support. In Year 2 there are no SEND children making 
insufficient children.  

6.4. In Year 3 there are two SEND children that have made one-step progress and a multi-family 
group intervention has begun to support them. In both Year 4 and Year 5, SEND children are 
making the same progress as non-SEND children. In Year 6 it is slightly different, there are 4 
SEND children who have not made two points progress; page 8 of the SEND Report 
highlights their needs. Of those four children, one is awaiting approval of their EHCP and for 
another child the school is looking into whether to make an EHCP application or not. The 
other two children, one of them is receiving extensive CAMHS support and the other child 
has a diagnosis of DLD and is receiving a lot of SALT support. For context, Year 6 is the 
school’s largest cohort to be diagnosed with DLD, which effects speech and language 
development throughout their lives.   

6.5.  In Year 1, there are 5 children with EHCPs and are all accessing a Year 1 intervention group 
in the ARP. All of those children have made very good progress from their baselines 
however, one of those children has had to be reassessed and re-baselined because they are 
working at pre key stage standards. Another child has had to be moved into a maths 
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intervention group due to their lack of progress. In Year 2, there are two children with EHCPs 
with one of child in the ARP. Both are making good progress in terms of their baseline and 
one of them is working towards ARE. Both have ASD needs and are being supported by the 
SENCO on comprehension and creative writing. 

6.6. In Year 3, there is just one child with an EHCP and they are accessing some Year 2 whole 
class lessons and are making really good progress. In Year 4, there are three children with 
EHCPs and two of them are ARP children. Their progress is tracked using a mixture of target 
tracker and connecting steps. All children are making sufficient progress and for two of them 
the school is looking at their SALT and ASD targets to show the progress. 

6.7. In Year 5, the seven EHCP children are all broadly making sufficient progress with the 
exception of reading. Again, two of the children have ASD and again it about using ASD 
strategies to support comprehension particularly around inference and nuance questions. 
Within Year 6, four of the EHCP children are making sufficient progress from their starting 
points. There has been a high-level support given to the ECHP children in Year 6, however, 
one of them is not making sufficient progress. That child has very complex needs and family 
history and it may be difficult for the school to get any more progress from a mainstream 
school setting. Finally, there is another who is not making sufficient progress in maths and is 
in the ARP intervention group.     
 

7. Attendance, Behaviour and Exclusions Review 

7.1. CK reported that the next attendance checkpoint is next Friday when the latest data will 
become available. Meanwhile, attendance based on the previous checkpoint is at 96.4%, 
which is above the national average, and the other indicators also look good.  

7.2. There have no exclusions so far this year. There were two children who were on Pastoral 
Support Plans (PSPs)  
 

8. AOB  

8.1. HS asked how the school was encouraging parents not to take children out of school during 
term time? Parents have meet with CK to make the request and are warned not to. They 
then get fined by HLT. However, the fine money goes to HLT and not the school as many 
parents perceive and push back against.   

8.2. No other business was discussed under AOB.  

9. Date of Next Meeting of the Outcomes Committee 

• 5 May 2020 at 8am. 
 
Meeting closed at 9:05 am. 

 

 

 

Signed: _____________________________   Date: ____________ 

Helen Fitzpatrick 

Chair of the Outcomes Committee 

Shoreditch Park Primary School 


